
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MINUTES of the June 10, 2020, REGULAR MEETING  
 

Official proceedings of the June 10, 2020, scheduled meeting of the City of Adrian Downtown 
Development Authority Board of Directors.  
 
The meeting was called to order by Chairman Steele at 8:02 a.m. on video conference, via Zoom.  
 

Roll Call:  Chairman Steele, Vice-Chair Chip Moore, Mayor Heath, Brad Maggard, Mark 
Murray, Michael Orlando, Jere Righter, Diane Rauser, Tim Roberts, Meredith 
Elliott 
 

Approval of Agenda:  Moved by Righter, seconded by Rauser, to accept agenda. Motion carried. 
 

Approval of Minutes:  Moved by Murray, seconded by Rauser, to approve the minutes of the  
May 13, 2020, Regular Meeting. Motion carried.  
  

Action Items: 
Committee Reports 

Organizational Committee: The committee reviewed its interviews with 
Deborah Loveland and Emily Hribar for the open DDA Board seat, and the full 
Board discussed the nominees. Moved by Rauser, supported by Murray, to 
recommend Emily Hribar for a seat on the DDA Board of Directors. Motion 
carried. Moved by Murray, supported by Roberts, to approve the proposed 
signage for Premier Bank. Motion carried. The Board also discussed the 
request for a dedicated 15-minute parking spot for Downtown Dempseys. The 
Parking Committee will discuss the request and the process for reserving 
dedicated parking downtown, and bring a recommendation to the next DDA 
Board meeting.  
 
Finance Committee: Chair Maggard reported that there are no substantive 
changes since the last report.  
 
Parking Committee: Chair Moore reported that the team has not met 
formally since the beginning of the COVID-19 closings. Mark Murray reported 
that he expects approval of the electric car charging station at the next City 
Commission meeting.  
 
Beautification & Branding Committee: Chair Righter reported that the 
summer flower pots have been placed around downtown. The committee will 
meet soon to develop a plan for the future.  
 
Promotions and Events Committee: After discussing options to hold 
downtown events safely in the fall, the Board tabled the plan for a late 
summer/early fall event in 2020.  
 
 
 



Greg Elliott updated the Board on City Commission special meeting actions to 
help with business re-openings, including sidewalk/outdoor dining permits, 
right of way closures (public alleys, parking lots, etc) for outdoor seating, and 
temporary use permits for outdoor use on private property.  

  
Chair Comments:  Chairman Steele reported that due to COVID-19, there are no updates on 

Main Streets, brochures, or interns, and the Howell visit is currently on hold. 
Chair Steele asked the Board to think of ways to message support for 
downtown businesses, including advertising ideas, banners, and wayfinding 
signs.  
 

Public Comment:  Gordon Gauss asked if the local colleges have student papers that the DDA 
could advertise in. Mary Sieler commented in support of her request for a 15-
minute parking spot outside Downtown Dempseys.  
 

Board Comment:  In order to formalize DDA Board contact information and committee 
lists/interests, Diane Rauser asked that everyone on the Board send her and 
Chairman Steele their current email address, a list of DDA Committees they 
currently are serving on, and other committees they may be interested in 
serving on.  
 
Mayor Heath announced that an interim City Administrator has been 
nominated for approval at the next City Commission meeting. Nathan Burd’s 
last day is July 17, 2020.  
 
Jere Righter encouraged the DDA Board to be intentional about adding 
people of color to our conversations. In light of recent Black Lives Matter 
protests around the country, we should actively seek out the voices of people 
of color to advise us and join in our conversations. She also invited all to 
participate in the Croswell’s “Croswell Out of Doors” series event on Friday, 
June 12: “Color the Downtown”.  
 
Mark Murray thanked Jason Lawrence and the City for helping the Armory 
purchase flowers that match the downtown flowers. He also encouraged the 
Board to support downtown businesses.  
 
Next meeting: Wednesday, July 8, 2020 
 

Adjournment:  Meeting adjourned at 9:16 a.m. 
 


